
Professional practice in engineering and construction involves a diverse array of stakeholders,

each with defined roles and responsibilities governed by regulatory frameworks, standards, and

contracts. Understanding the functions of each stakeholder ensures efficient, safe, and ethical

execution of professional duties.

Body Main Role

BIS
Formulates national standards for goods, processes, and services; ensures product

certification; participates in global standardization .

IRC Develops standards for design, construction, and maintenance of roads and highways in India.

Others (ISO,

IEC)
Promote harmonization with international norms for interoperability and quality assurance.

Module 1A: Professional Practice – Roles of
Stakeholders

Overview

Key Stakeholders and Their Roles

1. Government

Regulation: Constitutes regulatory agencies and standardization bodies to prescribe,

enforce, and update norms ensuring public safety and welfare in industrial and construction

activities.

Legislation: Enacts comprehensive laws covering safety, health, compensation, and

environmental protection at workplaces.

Enforcement: Executes and monitors adherence to laws, issues licenses, inspects sites, and

administers penalties for non-compliance .[1] [2] [3]

2. Standardization Bodies (e.g., BIS, IRC)

[4] [5]

Draft standards through technical committees, review periodically, and facilitate conformity

assessment.

Enable industry access to quality assurance and international trade .[4] [5]



3. Professional Bodies (e.g., IEI, IRC, IIA/COA, ECI, Local Bodies)

IEI (Institution of Engineers India): Certifies professionals, upholds standards, provides

continuing education, and represents engineers nationally and internationally .[6]

IRC: Facilitates technical dialogue, sets guidelines for road engineering.

COA (Council of Architecture), IIA (Indian Institute of Architects): Regulate the profession

of architecture, certify architects, and protect the interests of registered members.

ECI (Engineering Council of India): Promotes engineering quality, licensure, and ethical

practice.

Local Bodies/Planning Authorities: Oversee implementation of local regulations and

development controls, provide approvals, and ensure compliance to master plans .[7] [6]

Collectively, these bodies offer platforms for professional development, networking, and

dispute resolution.

4. Clients/Owners

Role: Initiate projects, define project requirements, finances, and desired outcomes.

Contractual Governance: Their obligations and rights are established by detailed contracts

(construction, consultancy, supply contracts), including timelines, quality, payment

schedules, and mechanisms for claims or changes .[8] [9]

Oversight: Approve plans, certify completions, and handle payments; engage consultants

and contractors to fulfill technical needs.

5. Developers

Function: Conceptualize, finance, and execute real estate development; market and deliver

completed projects.

Regulation: Governed primarily by the Real Estate (Regulation and Development) Act

(RERA), mandating registration of projects, timely delivery, regular disclosure of project

status, maintenance of dedicated escrow accounts, and protection of buyers’ rights .[10] [11]

Compliance: Required to follow municipal and state regulations, and deliver projects as per

approved plans.

6. Consultants

Role: Provide expert advice, design solutions, project supervision, and ensure adherence to

applicable codes and standards.

Governing Bodies: The Consulting Engineers Association of India (CEAI) sets professional

standards, advocates best practices, and promotes ethical conduct for consulting

engineers .[12]

Engagement: Appointed based on qualifications and experience; contracts outline their

scope, liability, deliverables, and professional indemnity.



Stakeholder Key Role/Responsibility Governance/Regulation

Government
Regulate, legislate, enforce safety and

quality
Statutes, regulatory bodies

Standardization Bodies
Formulate standards, certify

products/services

Acts, technical committees,

ISO/IEC

Professional Bodies
Certify professionals, maintain codes,

platforms
Membership, codes of conduct

Client/Owner Define project needs, funding, approvals Contracts, project agreements

Developer
Deliver real estate projects, ensure legal

compliance

RERA, municipal/state

development rules

Consultant
Advise/design/supervise, ensure

technical standards
CEAI, engineering codes

Contractor
Construct/execute works, ensure

contract compliance

Contracts, regulatory

acts/standards

Manufacturer/Vendor/Service Supply goods/services, assure quality
Contracts, BIS/other

standards/regulations

In essence:

The built environment relies on a well-defined system in which government, statutory bodies,

professional societies, clients, developers, consultants, contractors, and suppliers interact, with

each party’s actions governed by contracts, legal frameworks, and established standards. This

7. Contractors

Function: Execute construction and installation works as per contract documents, drawings,

and agreed specifications.

Governance: Their roles are defined by contractual agreements and regulated through

various acts (e.g., Contract Labour Act, Factory Act) and adherence to standards (BIS, IRC).

Responsible for site safety, quality assurance, and timely delivery .[13] [14]

Quality & Compliance: Subject to inspection, acceptance, and compliance audits from the

client/authorities .[13]

8. Manufacturers / Vendors / Service Agencies

Role: Supply materials, products, equipment, and offer specialized services for engineering

and construction projects.

Regulation: Operations are governed by contracts (with parties such as contractors or

owners), and must adhere to applicable statutory standards (e.g., BIS certification) and

regulatory acts relating to product quality, warranties, and delivery terms .[4] [13]

Obligations: Ongoing responsibility for the performance, quality, and safety of supplied

goods and services as per contract terms.

Summary Table: Stakeholder Roles



collaborative and regulated approach ensures technical quality, public safety, compliance, and

professional accountability at every stage of a project’s lifecycle .

⁂
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